
 
MINUTES OF ANNUAL MEETING OF THE MEMBERS OF 

ASOCIACION LATINOAMERICANA DE SEGURIDAD 
INTERNATIONAL INC. 

 
 

The annual meeting of the members of the above-named corporation was held on September 
9th, 2022 at the meeting room of the James L. Knight Convention Center, Miami, Fl. 
 
Present were 33 of 392 active members of the corporation 
Ms. PILAR GOMEZ as president of the Corporation is the Chairman of the meeting and Diego 
Paez is the Secretary of the meeting. 
 
 
Also, present: 
 
Alberto Alvarez (CEO of the Corporation) 
Alejandro P. GUARDONE (legal counsel of the Corporation). 
 

1. The meeting has been called to order. It was determined that a quorum was present, and 
the meeting could conduct business. 

2. The Secretary determined and reported that notice of the meeting has been properly 
given in accordance with the bylaws. 

3. The Chairman welcomed the members and the following agenda was considered and 
resolved. 
 

AGENDA 
 

2. Ratification and approval of the minutes of the general meeting of members held 
on July 26th, 2021. 
 
A copy of the minutes of the previous meeting of the members has been already sent to 
all members. Also available for the ALAS members at https://alas-la.org/documentos/ 
 
Upon motion duly made, seconded and unanimously carried, such minutes were ratified 
and approved. 
 

3. To receive and adopt annual Report and audited financial statements for the year 
ending December 31st, 2021. 
 
The President requested the CEO of the Corporation to inform on such respect. Mr. 
Alvarez takes the floor and before displaying a chart explaining the results of the balance 
sheet, shows the ALAS activities during 2021 as follows:  



 
 

 



 
 
 

 



 

 



 
 
 
 
 
 

 
 
 
 
 

EVOLUCION DE MEMBRESIAS 2020 /2022  



 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Following the letter from Auditors, balance sheet and P&L 
 

 

COMITES NACIONALES  



 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Net Income 2021  
$ 53,917.40   



Unanimously the members of the Annual Meeting congrats the results explained by the 
CEO and upon motion duly made, seconded and unanimously carried, it was resolved to 
approve the balance sheet as presented. 
 
 
 

4. To consider and approve 2022 budget. 
 
 The President requested the CEO to inform and explain the 2022 budget. Mr. Alvarez 
described the different activities of the Corporation and the estimated budget for 2022 
according to the following chart: 
 

 
 
Upon motion duly made, seconded and unanimously carried it was resolved to approve the 2022 
budget. 
 
 
 

5. To consider and approve the duties performed by the members of the Board who 
ended their statutory term as Directors 
 
The President submitted to the Annual Meeting the consideration and approval of the 
management of the directors which mandate expired on 2022:  
 
 
 
 
 
 

TABLERO DE CONTROL TOTAL Q 1 TOTAL Q 2 TOTAL Q 3 TOTAL Q 4

PROYECCIÓN VENTAS 2022 USD 500,000 USD 124,200 USD 126,400 USD 127,000 USD 122,400

VENTAS REALES USD 368,351 USD 133,168 USD 128,912 USD 106,272 USD 0

RECAUDO USD 350,552 USD 144,606 USD 75,911 USD 130,036 USD 0

RUBRO DESCRIPCION TOTALES TOTAL Q 1 TOTAL Q 2 TOTAL Q 3 TOTAL Q 4

PROYECCIÓN USD 278,000 USD 78,000 USD 63,000 USD 69,000 USD 68,000

VENTAS REALES USD 172,161 USD 82,040 USD 48,457 USD 41,664 USD 0

PROYECCIÓN USD 50,000 USD 13,800 USD 13,200 USD 11,000 USD 12,000

VENTAS REALES USD 39,653 USD 14,963 USD 12,325 USD 12,365 USD 0

PROYECCIÓN USD 114,000 USD 26,000 USD 30,000 USD 28,000 USD 30,000

VENTAS REALES USD 115,089 USD 26,895 USD 51,351 USD 36,843 USD 0

PROYECCIÓN USD 40,000 USD 0 USD 15,000 USD 15,000 USD 0

VENTAS REALES USD 30,000 USD 0 USD 15,000 USD 15,000 USD 0

PROYECCIÓN USD 18,000 USD 6,400 USD 5,200 USD 4,000 USD 2,400

VENTAS REALES USD 11,049 USD 9,250 USD 1,769 USD 0 USD 0

CASH FLOW USD 153,202 USD 177,833 USD 171,096 USD 164,321 

CUENTAS POR COBRAR USD 76,670 USD 61,542 USD 116,589 USD 93,544 

INGRESOS ESTIMADOS USD 537,400 

EGRESOS ESTIMADOS USD 491,400 

RESULTADO ESTIMADO USD 46,000 

Rueda de Negocios, Banners, 

Cafes, Webinars

CURSOS

PATROCINIOS ET

ESM, CUMBRE ALAS

MEMBRESÍAS



 
 
 
Upon motion duly made, seconded and unanimously carried it was resolved to approve 
the management performed by former directors  
 

6. To consider and elect new members to the Board of Directors to replace the former 
members who ended their statutory term 
 
The President commented that the proposed replacements for the period 2022-2024, are 
 

 
 
 
Upon motion duly made, seconded and unanimously carried it was resolved to elect them 
as members of the Board of Directors for the period 2022-2024. 
 

 
7. Consideration of any other matters that have previously been requested to 
be discussed and thus approved by the Board of Directors. 
 

Ricardo Pulido JOHNSON CONTROLS 

Gustavo Beltran CAME

Alejandro Valderrama ABLOY

Alex Salinas BOLIDE

Jorge Hagg ESM

Daniel Banda SOFTGUARD

Sandra Morales GENETEC

Carlos Garcia SENSTAR

Cristian Scatorchio CYGNUS

Ricardo Pulido JOHNSON CONTROLS

Gustavo Beltran CAME

Alejandro Valderrama ABLOY

Alex Salinas BOLIDE

Jorge Hagg ESM

Daniel Banda SOFTGUARD

Sandra Morales GENETEC

Carlos Garcia SENSTAR

Mauricio Swain MILESTONE

Isaac Valencia SISSA

Juan Pablo Coletti DAHUA



The Secretary informs that there are no further businesses to be considered, therefore, 
upon motion made and carried, the meeting was adjourned. 

 
 
Secretary  
 
 
 
 
 
DIEGO PAEZ 
 
 
Witness 
 
 
 
 
 
 

1- Humberto de la Vega 

 

 

 

 

 

2- Richard Heredia 

 
 
 
 


